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Annual feedback letter_NPO 

CHICHESTER FESTIVAL THEATRE 
26568129 

Funded organisations: assessment of progress in 2017/18 
and proposed contact in 2018/19 

12 September 2018 

Dear Rachel, 

I am writing to thank you formally for your commitment to working with Arts Council 

England to achieve our mission of Great art and culture for everyone during 2017/18. 

We value our relationship with your organisation, and the contribution you have made this 

year. Now is a good time to take stock of progress during the last year and to look forward 

to the remainder of the first year of the 2018–22 funding period. 

. 

Looking back at 2017/18 

As you know, our relationship is governed by our funding agreement, which includes your 

business, audience development and equality action plans and which sets out what you will 

deliver using Arts Council and other income. We have been monitoring your progress 

throughout the year, discussing this with you on a regular basis. We have pinpointed a 

number of your key strengths and areas for development using these discussions, along 

with other information gathered throughout the year and the annual survey and report you 

recently completed for us.  

Strengths 

Chichester Festival Theatre has successfully overseen its first full year under the 

organisational leadership of Executive Director Rachel Tackley and Artistic Director 

Daniel Evans. The commitment to diversity is strongly demonstrated throughout the 

high-quality artistic programme as well as the creative teams both on and off stage.  

The quality of the programme is evidenced through critical acclaim, and 2017-18 saw 

CFT winning six awards for work reflecting not only the artistic achievements, but also 

its commitments off stage, which included a regional award for Access and Inclusivity.  
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Areas for development 

CFT is committed to diversifying audiences and has made changes to existing schemes 

including Prologue to attract a wider demographic. The development of inclusive 

schemes has also created more opportunities for a broader range of audiences and 

participants to engage with the organisation and this remains an area for development to 

continue this trajectory.  

 

CFT has demonstrated a commitment to the Creative Case for Diversity over the last 12 

months, and the first full festival under the new leadership showcased a varied and 

diverse artistic output. Arts Council England would encourage CFT to build on this 

momentum and commitment to artistic diversity in alignment with its commitment as a 

Band 3 sector support organisation to develop a national profile as advocates for CCD, 

focussing on how it is embedded into the mainstream mid-large scale theatre 

programme. 

 

 

Contribution to the Arts Council’s goals 

 

We asked you to set out SMART objectives relating to the Arts Council’s goals in your 

business, audience development and equality action plans. Further to the summary of 

strengths and areas for development above, we have specifically assessed your 

performance against the goals-related objectives on the basis of monitoring throughout the 

year and your annual survey and report.  

 

Relationship Managers use prompts to support the monitoring relationship between the 

Arts Council and funded organisations throughout the year, as a reminder of the Arts 

Council’s expectations of organisations, and these form the basis for the annual feedback 

on goals performance. The prompts, including the Creative Case rating prompts, are 

published as an appendix to the Relationship framework for 2015-18 

(www.artscouncil.org.uk/relationshipframework). 

 

 

Goal 1 – Excellence is thriving and celebrated in the arts, museums and 

libraries 

The 2017 festival was the first full season under the leadership of the new executive team 

and included a diverse and challenging programme, whilst still maintaining the high 

quality large-scale productions that CFT is synonymous with. The quality of the work 

was evidenced through the reviews and many of the productions received five stars. In 

addition, audience feedback was positive, with 95% stating the productions were 

excellent or good, a slight decrease from the previous year of 98.3%. Anecdotal feedback 
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recorded in the annual survey from creatives involved in productions, including a 

director, actor and playwright, is wholly positive.  

 

Self-evaluation is strongly considered, and in-depth annual appraisal procedures have 

been introduced throughout the organisation to scrutinise internal procedures.  

 

Talent development 

Talent development has increasingly become a priority for CFT and the breadth of 

opportunities available has expanded beyond the extensive LEAP programme, although 

this continues to remain integral to delivery. 

In 2017-18 CFT piloted the Mid-Career Artists Programme, with the aim of providing 

opportunities for artists to take their career to the next level. Two artists came through 

the programme in 17-18 and the full programme will now be delivered in 2018-19.  

CFT not only provides professional routes to work experience at the theatre, but for 

several young people these have led to clear career paths in the creative industries. 

Examples of this include three of the 11 young people who were engaged in formal 

apprentices going on to gain full-time employment at CFT. A stage apprentice became 

Assistant Stage Manager on the Christmas show with the further opportunity of working 

with a professional stage management team over the summer.  

The Christmas show was also a great example of supporting an emerging practitioner, 

with a previous CFT trainee resident director being given her first commission. 

 

Creative Case rating  Good 

CFT has demonstrated a significant commitment to the Creative Case for Diversity 

during 2017-18 and has embedded diversity in the organisation both on and off stage. 

The diversification of cast, writers, commissions and touring work in evident throughout 

the 2017 festival programme, and diversity is clearly a priority for the organisation under 

the leadership of the Artistic Director and Executive Director.  

CFT’s work with Children and Young People (CYP) continues to be exemplary with a 

commitment to accessibility, and is embedded throughout the EAP and Business Plan. 

Gender, disability and ethnicity has been strongly considered through the artistic 

programme to encourage inclusivity. CFT is committed to reflecting diversity on stage, 

ensuring audiences see actors from underrepresented groups in performances, with 25% 

of BAME/Deaf/ Disabled in the 2017 festival- an increase of 100% from 2016. 
The Creative Case narrative in the annual survey evidences a significant commitment to 

diversity within Goal 1 through programming decisions, choice of creative teams, casting 

and support of mid-career artists. 

There is an organisation-wide commitment to diversity, and the Executives are 

committed to engaging with national companies who promote and encourage diversity 

including Act for Change, of which the Artistic Director is a Trustee.  
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International 

CFT strives to be a theatre of national and international significance. This has been 

demonstrated during 2017-18 through the international touring of Singing in The Rain, 

which toured to Japan for 4 weeks. UK productions by CFT have also attracted 

international audiences, with the West End transfer of King Lear bringing in audiences 

from all over the world. In addition, CFT programmes work with international relevance 

and themes, including generations, which focussed on a South African family. 

 

 

 

Goal 2 – Everyone has the opportunity to experience and be inspired by the 

arts, museums and libraries 

 

More people have the opportunity to experience and participate in great art, 

museums and libraries 

CFT’s commitment to creating opportunities for more people to experience and 

participate in the arts is demonstrated through the range of activities they provide, 

working with participants aged 0- 92. The Youth Theatre continues to create 

opportunities for more young people to experience a professional environment, both on 

and off stage through the nine satellite groups.  

Through partnership working, the organisation is able to extend their offer further, 

examples of this include working with Hightide to enable older CFYT to perform their 

new plays as part of the festival.  

2017-18 also saw the establishment of CFT’s first fully inclusive intergrated youth 

company of young people. The wider commitment to inclusion is evidenced through 

Festiv-ALL,  a two day celebration of talents of local CYP with additional needs.  

  

The number and range of people experiencing great art, museums and 

libraries has increased 

Audience figures continued to rise in 2017-18, with several shows breaking record 

numbers, including Fiddler on the Roof, which played to 99% capacity and was the 

bestselling production at CFT to date. The number of first time bookers continued to 

increase from 27% to 32%, this is also a significant increase on 2015-16, where 15% of 

bookers were new to CFT. The challenge will now be to convert these to return 

audiences, which CFT has a track record of achieving, with 21% of new bookers in 15-16 

returning in 16-17.  
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Audiences are starting to diversify, with an increase in younger audiences and a modest 

increase in BAME attendees from 0.8% to 2.6%,this, however, exceeds current targets to 

increase BAME attendance by 1% year-on-year.  

 

Engagement levels have increased amongst those currently least engaged in 

arts and culture 

CFT expanded the number of schemes and opportunities it delivered which have created 

more routes for those who would not normally engage with the theatre to take part. With 

an emphasis on those who might experience economic and social barriers to inclusion, 

CFT offered 90 bursaries for CFYT, of those 14 were offered to young carers. CFT 

continues to maintain and forge appropriate and impactful relationships regionally to 

expand its reach. In collaboration with Sanctuary, two young refugees have now joined 

CFYT.   

 

There is a demonstrable increase in the depth and quality of people’s 

cultural experiences 

Engagement with young people through Prologue, the free membership scheme aimed at 

16-25 year olds, has significantly increased over 2017-18, with 133% more tickets being 

bought through the subsidised ticket scheme compared to the previous year. With now 

over 6,500 members and nine active ambassadors, the scheme has been a successful and 

tangible way to attract younger audiences.  

 

CFT looks to respond to the needs of its audiences, and recently launched CFT Buddies, 

a scheme providing support and companionship for older patrons who feel unable to 

attend the theatre alone. Following on from a successful pilot, CFT was able to offer 30 

free tickets during the 2018 Festival for those requesting a ‘buddy.’  

 

Audience data  

CFT uses Audience Finder to inform audience development planning, and analyses data 

and segmentation to map progress against SMART targets, including diversity of 

audiences. CFT has data sharing agreements in place with organisations where 

appropriate.  

 

Digital  

CFT developed their digital offer throughout 2017/18 and has resulted in the 

appointment of a Digital Trainee.  

Some of the digital achievements had a goal 1 focus which go beyond the initial ambition 

of the Audience Development and Business Plan, with creation becoming more 

embedded. This is evident through the cross-generational project between CFYT and 
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older members of the community in the lead up to the 2017 festival’s opening production 

of Forty Years On.   

 

Social media activity continues to increase, with a significant rise in Instagram activity of 

77% on the previous year. Online ticket sales have increased, in addition CFT has 

introduced an Access Members on-line booking facility for audience members who may 

have access needs, 38% of whom have used the resource.  

 

The organisation appointed a Digital Advisor to audit how digital is represented across 

the organisation, the findings of which informed the digital policy.  

 

 

 

Goal 5 – Every child and young person has the opportunity to experience the 

richness of the arts, museums and libraries 

CFT continues to provide high quality, professional experiences for children and young 

people through the LEAP department, both within the theatre and through the extensive 

off-site outreach programmes. The range and breadth of opportunities continues to 

expand, creating more and better opportunities for young people from a range of 

backgrounds to access a strong creative offer. Partnership working remains key to the 

organisation, and has further extended the offer to young people who may face barriers 

to engagement as well as creating opportunities to connect with other arts organisations 

for example, the five day regional NT Connections Festival.  

Inclusivity remains central to the LEAP department, and 2017 saw the establishment of 

CFYT’s first fully inclusive and integrated company of young performers. This 

commitment to inclusivity is also exemplified through the live-streaming of the CFYT 

Christmas show, Beauty and the Beast, to two local hospitals enabling young patients 

who were unable to attend in person to watch the production.  

CFYT remains an excellent model with over 800 CYP involved in weekly sessions in the 

nine satellite locations.  

 

Establishing working relationships with Bridge organisation and, where 

appropriate, Music Education Hubs and Local Cultural Education 

Partnerships 

CFT continued to work in partnership with SE Bridge organisation, Artswork, to provide 

a range of activities and opportunities for a broad range of young people in the region, 

both at the theatre and through the outreach activities off-site.  The relationship has 

become more focussed, and plans are in place to continue to work strategically. Targeted 

activity focussed on priority areas of social and economic deprivation, delivered by LEAP 

and supported through Artswork, resulted in several successful projects engaging with 

young people who may not otherwise have had access to that level of cultural experience.  
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CFT has a good relationship with West Sussex Music Hub and have created 

opportunities throughout the year for young musicians to engage with the theatre.  

 

Arts Award 

CFT has a strong track record of delivering Arts Award, and was awarded the Arts Award 

Good Practice Centre status in April 2017. Throughout the year the organisation has 

delivered numerous events and training to promote, advocate and celebrate Arts Award. 

The SMART target of acheiving 130 awards, as outlined in the Business Plan, was 

exceeded with 142 awards being completed, including an exemplar Gold award for a 

digital focussed project.    

 

Artsmark  

Through the LEAP department, CFT has worked with nine Artsmark schools during 

2017-18, a notable increase of five on the previous year. A range of opportunities 

including workshops, tours and attendance at Theatre Days were offered. In addition 

CFT has worked with a range of arts organisations and theatres to offer support for them 

to engage with Artsmark schools themselves.  

 

Application of children and young people quality principles 

CFT embeds evaluation in its practice and CFT has developed an in-house evaluative 

framework using the seven Quality Principles as the basis. The principles are threaded 

throughout the LEAP activity, and the organisation has used this in-depth level of 

assessment to measure the impact of several of the learning-focussed activities they 

deliver. 

 

 
Looking forward to 2018/19 

 

We tailor the amount and nature of our contact with you according to the amount of 

support you need, the level of risk to our investment and your continuing capacity to 

contribute to our goals as set out in the funding agreement. 

 

Current risk rating Minor  

 

Proposed contact 

Given the current level of risk to our investment in your organisation you can expect us to 

seek regular contact during the coming year as follows:   
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Maintain quarterly contact to discuss progress against funding agreement, with attendance 

at artistic events and Board meetings as required.  

If circumstances change during the year we will review the frequency and nature of our 

contact with you and make appropriate adjustments so that contact remains proportionate. 

 

 

 

I will remain your Relationship Manager in the coming year and look forward to 

continuing to work with you. 

 

 

Yours sincerely 

 

Anna Jefferson 

Relationship Manager, Theatre 



2017-18 
Sales from inside Chichester District 

1. Total Sales

Ward Tickets Spend 

Bosham 7,880 £166,026.35 
Boxgrove 3,765 £73,666.00 
Bury 2,718 £70,360.30 
Chichester East 7,029 £119,668.25 
Chichester North 19,590 £339,705.80 
Chichester South 10,695 £201,388.65 
Chichester West 8,128 £133,400.51 
Donnington 3,083 £56,300.10 
Easebourne 2,251 £45,856.90 
East Wittering 3,281 £68,128.70 
Fernhurst 1,526 £41,113.50 
Fishbourne 3,637 £50,502.75 
Funtington 4,326 £100,820.10 
Harting 2,192 £57,513.70 
Lavant 4,131 £70,765.10 
Midhurst 2,425 £65,024.30 
North Mundham 2,963 £65,590.75 
Petworth 3,892 £75,793.60 
Plaistow 1,196 £30,403.60 
Rogate 1,610 £43,877.00 
Selsey North 2,299 £41,240.35 
Selsey South 3,184 £53,281.20 
Sidlesham 2,797 £58,372.80 
Southbourne 5,766 £100,033.40 
Stedham 2,162 £55,595.25 
Tangmere 1,656 £32,288.60 
West Wittering 7,302 £162,527.20 
Westbourne 1,762 £35,815.70 
Wisborough Green 750 £22,561.40 
Total 123,994 £2,437,621.86 
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2. Within Total sales - community and LEAP events 
 

Ward Tickets 

Bosham 191 
Boxgrove 38 
Bury 9 
Chichester East 199 
Chichester North 666 
Chichester South 261 
Chichester West 211 
Donnington 49 
Easebourne 68 
East Wittering 47 
Fernhurst 2 
Fishbourne 135 
Funtington 75 
Harting 36 
Lavant 62 
Midhurst 12 
North Mundham 56 
Petworth 51 
Plaistow 8 
Rogate 27 
Selsey North 65 
Selsey South 59 
Sidlesham 33 
Southbourne 93 
Stedham 40 
Tangmere 15 
West Wittering 86 
Westbourne 28 
Wisborough Green 2 
Total 2,624 

 
 

 



 
3. Youth Theatre members 
 

Ward Members 

Bosham 40 
Boxgrove 19 
Bury 5 
Chichester East 21 
Chichester North 66 
Chichester South 38 
Chichester West 43 
Donnington 26 
Easebourne 7 
East Wittering 14 
Fernhurst 4 
Fishbourne 17 
Funtington 18 
Harting 3 
Lavant 17 
Midhurst 6 
North Mundham 15 
Petworth 11 
Plaistow 3 
Rogate 3 
Selsey North 7 
Selsey South 11 
Sidlesham 14 
Southbourne 18 
Stedham 7 
Tangmere 4 
West Wittering 23 
Westbourne 11 
Wisborough Green 3 
Total 474 
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2018 2016 2018 2016

Salary

Net payroll weekly 439,909 327,372

Net payroll monthly 697,018 548,663

Actors 9,865 14,609

Catering payroll 274,727 159,667

Total salary 1,421,519 1,050,312

Procurement 

Spending with suppliers 593,285.22 702,655.93

Catering Spend with suppliers 362,764 61,185

Total Procurement 956,049.22 763,840.93

Audience

Audience resident in District (36%) 91,949 84,135

Audience visiting District (63%) 253,965 239,356

Total audience 345,914 323,491

Spend per audience (excluding tickets)

Residents £35.84 £34.45 £3,295,615.83 £2,898,450.75

Visitors £81.34 £78.18 £20,657,125.04 £18,712,852.08

Total Audience £23,952,740.87 £21,611,302.83

Spend by artists and crew 158,270 165,071

Total gross economic output 26,488,580 23,590,526

Calculation

Gross Coefficients Net Net

Total salary 1,421,519 0.91 x 1.21 1,565,235 1,156,497

Total Procurement 956,049 0.91 x 1.21 1,052,706 841,065

Total Audience 23,952,741 0.91 x 0.75 x 1.21 19,780,772 17,847,154

Spend by artists and crew 158,270 0.91 x 1.21 174,271 181,760

26,488,580 22,572,984 20,026,476

Economic Impact - Evaluated version for CDC for the year ended 31 March 2018 based on The 2016 Impact Model 

Supplied by Reading University
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